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ARTICLE I


Name, Location and Organization
Section 1
The name of this organization shall be the Land Mobile Communications Council (hereinafter referred to as the "Council").

Section 2
The principal office of the Council, unless the membership shall direct otherwise, shall be in the City of Washington, District of Columbia.

Section 3
The Council shall be an incorporated, non-profit association.


ARTICLE II


Objectives and Scope of Activities
Section 1
The objectives of the Council shall be:


(a)
To secure allocation of a sufficient amount of spectrum space to the Land Mobile Radio Services to meet their frequency requirements.


(b)
To engage in such other activity as may be deemed appropriate by the members to maintain and improve the Land Mobile Radio Services as a group.

Section 2
The scope of the Council's activities shall generally be limited to cooperation of its members in acquisition and organization of technical and other data and use of those data as a basis for recommendations to or presentations at hearings before the Federal Communications Commission or other appropriate government bodies.  The Council shall assume no advocacy position before the Federal Communications Commission, or other governmental body unless said position has been approved by the membership as provided in Article VIII below.  For the purposes of these By-Laws "advocacy" shall mean "presenting a position of the Council."


ARTICLE III


Membership and Voting Privileges
Section 1
There shall be two categories of membership in the Council: voting and non-voting.


(a)
Voting Membership:  The following entities shall be eligible for voting membership in the Council:



(1)
Any trade or professional association that has, as one of its functions, the representation of licensees of domestic land mobile radio and ancillary systems before regulatory authorities;



(2)
Any trade or professional association that has, as one of its functions, the representation of manufacturers of land mobile radio equipment before regulatory authorities; and


(b)
Non-Voting Associate Membership:  Any entity which engages in manufacturing of land mobile radio equipment or which provides consulting, engineering, software service or other related products or services to licensees of land mobile radio systems, is eligible for non-voting associate membership in the Council. Non-voting members may attend and participate in open meetings of the Council, but may not vote on any matters nor participate in closed meetings of the Council’s membership. 

Section 2
Admission to Membership


(a)
Applications for membership shall be made in writing to the President and referred to the Board of Directors.  Each application shall be accompanied by such registration fees as may be approved by the membership.  Entities eligible for voting membership pursuant to Section 1(a)(1) or 1(a)(2) or for non-voting associate membership pursuant to Section 1(b) may be admitted to membership upon approval by the Board of Directors.


(b)
No notice of rejection will be issued without the approval of the Board acting on the advice of counsel.

(c)
Each new member shall agree to abide by the By-Laws of the Council, and to pay such fees, dues or other contributions as may be set by the Council.

Section 3
Any member may terminate membership by giving notice in writing to the President at any time, but such resigning member shall not be entitled to any refund of fees, dues or other contributions.

Section 4
Any member whose dues are in arrears for a period of exceeding six months from date of billing shall be deemed "not in good standing" and shall not be entitled to vote or take part in any of the Council's activities until such time as the amount of the arrearage is paid into the Council's treasury.  The membership "in good standing" may, if it deems fit, drop such "member not in good standing" from the Council's membership roster until such time as any arrearage is paid in full.

Section 5
Each member-organization shall have only one vote with regard to Council ballots and that vote shall be cast by the member organization's designated voting representative.  Each member shall designate, in writing to the Secretary, its authorized representative to vote at each meeting and on each Council letter ballot.  Except as otherwise provided in these By-Laws, those who do not vote and who do not specifically abstain shall be deemed to have voted with the majority. 


ARTICLE IV


Membership Dues, Contributions and Budget
Section 1
Annual dues for voting and non-voting membership in the Council for each fiscal year shall be prescribed by the members at the Council's Annual Meeting. Approval of any dues increase shall follow the same voting requirements as for adoption of an advocacy position under Article VIII, Section 3. Non-voting member dues will be assessed at a rate lower than that of voting members, as determined by the Board of Directors. The fiscal year of the Council shall run from April 1 to the last day of March.

Section 2
Thirty days prior to the Council's Annual Meeting, the Treasurer shall prepare and circulate among the membership a budget covering the Council's cost for the ensuing fiscal year, which shall be approved at the Annual Meeting and shall be the basis for any dues prescribed.

Section 3
The costs of any special studies or projects shall be covered by special funds which shall be raised from voluntary contributions.  Budgets must accompany any such requests for special funds.


ARTICLE V


Meetings and Letter Ballots
Section 1
The Council shall hold at least one general meeting annually, which shall be held prior to the beginning of each fiscal year, the exact date to be determined by the Board of Directors which shall also be responsible for notifying the membership thereof at least 60 days in advance of the date set for said meeting.

Section 2
Additional meetings of the Council may be called at the direction of the Board of Directors, provided that the membership is notified at least 30 days in advance of the date set for said meeting.  Should it become necessary for the Council to consider unanticipated developments, requiring its immediate attention, the President may, at his or her discretion, call an emergency meeting; provided that he or she takes reasonable steps to notify all members of said emergency meeting.

Section 3
At all meetings of the Council the duly appointed representatives from each member-organization shall be entitled to one vote.  In the event the duly appointed representative of a member cannot be present at any meeting of the Council called pursuant to this Article, he or she may appoint a substitute to be present at the particular meeting and cast his or her vote at that meeting upon notifying the President of the Council in writing prior to the meeting.

Section 4
The presence, in person or by teleconference, of a majority of the member representatives (or their duly appointed substitutes) of the Council, or members of the Board of Directors or any other Committee, shall constitute a quorum for the transaction of business by these bodies. Those so present shall have the power to act upon all matters properly brought before the meeting, except advocacy matters, and shall have the power to adjourn the meeting.  The parliamentary conduct of all meetings of the Council shall be governed by Robert's Rules of Order; and, unless otherwise provided in these By-Laws, all decisions of the Council shall be reached by a majority of those member representatives present at a duly convened meeting of the Council.

Section 5
In the event that it is impractical to call a meeting of the Council to consider a particular question or questions, including advocacy questions, a vote on those matters may be obtained by written ballot; provided that each member is served with a full written explanation of the question or questions along with the ballot and is permitted at least five working days to respond after the aforementioned explanation has been sent.


ARTICLE VI


Board of Directors
Section 1
The management of the affairs of the Council shall be vested in the Board of Directors, which shall consist of the President, the Vice President, the Secretary/Treasurer, and three At-Large Directors.

Section 2
At-Large Directors shall be elected by the membership of the Council at the Annual Meeting.  In any election for At-Large Directors, each voting member of the Council may cast up to three votes for the slate of candidates.  Cumulative voting will not be permitted; that is, each member may cast no more than one vote per candidate.  The three individuals receiving the greatest number of votes in any such election will be declared the At-Large Directors.  

Section 3
No member organization shall have more than one representative on the Board.    Proxy voting shall not be permitted on the Board of Directors.

Section 4
Directors shall serve for a term of one year, with a two year limit on the number of consecutive terms one person may serve as President or Vice President, and a three year limit on the number of consecutive terms one person may serve as an at-large director.
Section 5
Should any Director become permanently disabled or otherwise unable to serve the remainder of his or her term of office, the remaining members of the Board of Directors shall appoint a successor from the voting membership for the remainder of the unexpired term of the vacating Director.
Section 6
Should the annual meeting be held after March 31st, the current Board of Directors shall remain in office until the new board is elected at that annual meeting.


ARTICLE VII


Officers
Section 1
The officers of the Council shall be a President, a Vice President, and a Secretary/Treasurer.  The officers shall be elected by the members at the Annual Meeting and shall hold office for one year, except as otherwise established herein, or until their successors have been duly elected.  No person may hold the President’s or Vice President’s office for more than two consecutive terms.

Section 2
The President shall be the head of the Council and shall preside at all of its meetings and meetings of the Board of Directors, as well as perform such other duties as may be assigned to him from time to time by the membership.  The President shall be a Director of the Council.   The President may organize committees or special task forces to be responsible for the conduct of approved special studies or projects in line with the overall objectives of the Council, and shall appoint individuals to chair such committees or task forces. 

Section 3
The Vice President shall be a Director of the Council.  In the absence or disability for any reason of the President, the Vice President shall act for the President with the full authority granted in Section 2 of this Article.

Section 4
The Secretary/Treasurer shall be a Director of the Council, shall be responsible for recording accurate minutes of all meetings of the Council, and shall take appropriate steps to distribute a copy of such minutes to each member as soon as practical upon adjournment of each meeting. He or she also shall be responsible for assuring that full and correct accounts of the receipts and disbursements of the Council are maintained and shall prepare an annual budget and report for consideration and approval by the membership.  The Secretary/Treasurer, or representatives designated by him, shall cause to be deposited all monies and valuables of the Council in such depositories as may be designated by the membership.  The Secretary/Treasurer, or duly designated representatives, is authorized to disburse funds on behalf of the membership and, as the membership shall require, provide an accounting of the finances of the Council.  In the absence or disability for any reason of the President and Vice President, the Secretary/Treasurer shall act for the President with the full authority granted in Section 2 of this Article.  In those instances, the remaining members of the Board shall appoint another member-representative to carry out aforementioned duties. 

Section 5
All officers of the Council shall serve without compensation.  No monies shall be disbursed for the employment of personal services without the approval of the Board of Directors.

Section 6
A representative Nominating Committee of five, chosen from among the representatives of the voting-members, shall be named by the President at least 30 days prior to the Annual Meeting of the Council, and such Committee shall submit for consideration at said meeting a slate of candidates for officers and At-Large Directors for the ensuing year, after having first obtained the consent of those nominated.  In addition, nominations may be made from the floor by other voting members present at said meeting, particularly in the event the nominating committee is unable to present an adequate slate of candidates or due to a nominee’s decision to withdraw, provided again, that the consent of the person nominated has been obtained first.


ARTICLE VIII

Voting on Advocacy Positions
Section 1
Any member or other interested party requesting the Council to develop an advocacy position on a particular issue must present the issue in writing to the Board of Directors for its recommendations before presenting the issue to the full membership.  


(a)
If the Board concludes that the issue warrants further consideration, the Board will submit the proposal to the membership for a preliminary vote.  The Council will not proceed with the development of an advocacy position unless at least a simple majority of the membership votes in the affirmative.  A non-response or a vote to abstain will be considered a negative vote on the issue of whether to proceed with the development of a Council position on the issue. 


(b)
If the Board concludes that the issue does not warrant further consideration, the Board will notify the proponent of its decision and will advise the proponent that the Council will only proceed with the development of an advocacy position on the issue if the proponent presents the Secretary with a petition signed by at least a simple majority of the Council’s voting members.

Section 2
Once an advocacy position has been drafted, the Secretary will submit the proposal to the membership with a ballot indicating the following voting options:


(a)
“Support” — to be selected if the member supports the proposal;


(b)
“Oppose” — to be selected if the member opposes the proposal;


(c)
“Abstain” — if the member neither supports nor opposes the proposal, but does not wish to be publicly associated with the Council’s position on this issue.

Ballots not returned by the due date will constitute an abstention and the ballots shall so state.

Section 3
For a draft to be adopted as the Council’s advocacy position, two conditions must be met:


(a)
Ballots indicating “support” are actually cast by at least a simple majority (50.1%) of all members eligible to vote (but not including abstentions); and


(b)
Less than one-fourth (25.0%) of the members eligible to vote (but not including abstentions)  vote to “oppose” the proposal. 

In applying these percentages, any fractional number of votes shall be rounded up to the next whole number.

Section 4
Any member casting a ballot to “oppose” or “abstain” from the Council’s advocacy position may request that this vote be registered by way of a footnote in any advocacy documents issued by the Council.

Section 5
Upon written request by at least two members casting ballots to “oppose” or to “abstain” from voting on the Council’s adopted position, a single minority statement may be appended to the Council’s advocacy document.  All members supporting the minority statement must be identified in the minority statement.  The minority statement must represent full consensus of the members identified in the statement, and may not itself contain alternative or divergent opinions or positions. 


ARTICLE IX


Amendments
Section 1
These By-Laws may be amended at any duly convened meeting of the Council by a two-thirds (2/3) vote of the voting members, or their duly appointed substitutes, and/or by a mail vote allowing 30 days from the date of the ballot distribution.  Any member not responding to a call for mail ballots within the time prescribed for voting in accordance herewith, shall be deemed to have abstained.

Section 2
In addition to recommendations for amendment of these By-Laws made by a duly-appointed By-Laws Committee, proposed amendments may be furnished to the President in writing, signed by at least three members, provided that such proposed amendments may not be placed before the membership unless they have been submitted to the Council's President at least  60 days before the meeting at which they are to be voted upon.  All proposals for amendment of these By-Laws, regardless of their origin must be circulated to the members at least 30 days before the meeting at which they are to be voted upon.


* * * * *






